
	
	

	
	
	
	
	
	
	 	

Children living in 
low-income areas 
who are at-risk for 

not living up to 
their potential. 

 
OUTCOMES 

 
 

• Financially 
self-sufficient  

• Leads others 
out of poverty 

• Attains goals  
& dreams 

• Prepared for   
a productive 
career 

IMPACT 
Children mature with the skills  

and resources necessary to be healthy, 
contributing, & self-sufficient adults. 

REACH 

INTERMEDIATE 
 

INITIAL 
 

LONG-TERM 
 

10 hours of  
weekend 

programming 

100% of seniors  
apply to college 

20 hours of  
weekday  

programming 
 

OUTPUTS 
 

 

100% of 
students with a 
GPA under 3.0 

will receive 
tutoring 

 

70% will have  
one-on-one 

tutoring 
 

8 weeks 
of summer  
activities 

 

100% of students 
will have resources 

to reach their 
potential 

Monthly and 
quarterly 

sessions for 
alums 

 
	

100% of students 
will celebrate 
milestones & 

holidays  

 

Weekend 
Enrichment 

Program 
 

College 
Dreamers 
Program 

 

Tutoring 
Program 

 

Summer 
Camp 

 

Celebrations 

College & Career 
Success Fund 

	

	   Staff       Volunteers       Board     Community Partnerships      Studio      Food       Love      Mentors 
Funding      Donors     In-kind Items     Probono Services     CYD Vehicles     Technology      Data      Parents      

10 college 
campus 

visits 
 

 

INPUTS 
 

 

• Improve life skills   
• Create action items 

to develop talents & 
dreams 

• Improve decision 
making skills  

• Reduce risky 
behaviors 

• Build positive 
relationships  

• Build leadership skills  
• Understand broad 

range of careers 
• Increase critical 

thinking skills 
• Make healthy lifestyle 

choices  
• Improve cultural 

awareness 
• Understand pathway 

to college & career 
• Improve academic 

performance 
• Increase sense of 

belonging  
• Improve sense of 

safety and security   
 

 

C Y D  
L O G I C  

M O D E L  

ACTIVITIES 
 

 
 

AfterSchool 
Program  

Family 
Emergency 
Needs Fund 

	

• Stays in school 
• Maintains healthy 

relationships 
• Graduates high 

school 
• Enrolls in a 

 post-secondary 
degree 

• Earns a post-
secondary degree 

• Prepared for or 
engaged in a career 

• Develops interests 
and hobbies 

• Progresses to next 
grade level 

 
 

 

 

Alumni 
Programming 

Create Your Dreams 


